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Introduction

In its eleventh iteration, Shishukunj MUN brings to you the guide for the Rules of Procedure
of the Specialised Crisis Committees. Procedures for the crisis committees are completely
insubordinate to and different from the normal General Assembly (GA) and Economic &
Social Council (ECOSOC) procedures. These committees are usually based on emergencies
and cannot function on the same level of diplomacy in GA and ECOSOC but rather require
spontaneity and urgency to resolve conflicts.

Hence, these committees work on much more direct and complex procedures, which usually
also differ from committee to committee, meaning it is more important to understand these
procedures thoroughly since most delegates are not accustomed to them.

In a crisis committee, there isn’t one fixed agenda. Meaning that the agendas continuously
change as new crises are introduced to the committee. Hence, such a committee needs more

focus on actions than parliamentary procedures.

All delegates are requested to read through this guide precisely and thoroughly to clearly
understand how committees will flow and proceed.

For any doubts regarding the rules of procedure, feel free to contact the following.

Shlok Kasat- Under Secretary General
(@shlok kasat.sjc1702@shishukunj.in


mailto:shlok.kasat.sjc1702@shishukunj.in

General Rules

The Shishukunj Model United Nations Conference shall be presided over by the
Shishukunj MUN Secretariat, (henceforth known as the Secretariat) headed by the
Secretary-General. Committees shall be constituted by the Secretariat for the
participation of the delegates.

The committee will be presided over by the Bureau, which shall be appointed by the
Shishukunj MUN Secretariat. It will typically constitute a Chairperson,
Vice-Chairperson, and Rapporteur.

. A delegate may only speak when the presiding official gives implicit, recognition, or
express permission. This does not apply during unmoderated caucuses.

The official language of the Shishukunj MUN is English. All communication among
delegates must happen in English only. All committee proceedings will take place in
the official language only.

. Any argument, solution, reply, clarification, and other content-related matters can
only be presented by delegates through speeches or through notes.

. Notes or chits can be passed by delegates to communicate with other delegates and
the Bureau. All notes can be subject to inspection by the members of the logistics
team, Bureau, and/or Secretariat. The presiding official can regulate and/or
completely stop the passing of notes in the committee at his/her discretion.

Motions are indications to change the state of the committee. These are raised by
delegates through their placards when asked for by the presiding official for any
motions on the floor. If a raised motion is in order, it is moved to vote, where the
presiding official calls for delegates for the motion to raise their placards, followed by
delegates against. It is compulsory for delegates to vote, either for or against a motion.
Only if the number of delegates who voted for the motion is greater than the number
of those who voted against it, does the motion pass. The presiding official may pass or
fail a certain motion at his/her discretion, notwithstanding the outcome of the vote on
the motion.

Points can be raised by delegates for better facilitation of the committee. Note that
these are not used to put forth one’s ideas but for committee conduction. There are
four points:
a. Point of Personal Privilege: These are raised to solve issues regarding the
audibility of a speaker, permission to leave the committee, and for other
personal concerns.
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1. For audibility, delegates may raise their hands during a speech,
interrupting it. For the other matters, indication of points of personal
privilege are up to the discretion of the presiding official, but it must
never interrupt a speaker.

b. Point of Order: These are used to point out a procedural deviation by the
presiding official.

1. These are indicated by a ‘T’ formed with the placard on top and a hand
below.

c. Point of Parliamentary Inquiry: These are used to ask doubts and questions
related to the procedure and flow of debate.

1. Parliamentary Inquiry can be raised only through notes or by
approaching the bureau.

d. Point of Information: These are used to clarify content/agenda-related doubts
from the presiding official.

1. Points of Information can be raised only through notes or by
approaching the bureau.

Right to Reply: A Delegate whose personal or national integrity has been impugned
by another Delegate’s comments may rise to a Right to Reply. The Bureau will
recognize the Right of Reply at their discretion as well as decide on how to resolve
the motion. This point may not interrupt a speaker but should be addressed the
moment they have finished their speech. Should the Bureau rule the Right to Reply
out of order, their decision cannot be appealed. No delegate may call for a Right to
Reply on a Right to Reply. The Delegate that has been granted the Right to Reply,
shall have one (1) minute to reply to an insult

The format for a Right to Reply is - The Delegate of _/ Portfolio, mentioned in
their speech, “(the statement)”. This hurt the sentiments of the delegate of /
Portfolio and we demand an apology for the same

Kindly note, a Right to Reply cannot be raised on a Right to Reply. add in right to
reply

The Right to Reply can be suspended for a time period at the discretion of the
Bureau

Crisis: On the introduction of a crisis to the committee, all the previous work and
procedures are suspended, and the committee enters a state of emergency debate. The
emergency debate starts with a fresh Provisional Speakers List. However, to hasten up
the debate procedures, the floor may be open to motions for other forms of debate.

Emergency Debate: Emergency debate constitutes the introduction of the crisis, with
the crisis being read out before the committee and all the points of information to the
crisis update being addressed. The crisis is considered to be solved when the
committee passes its directive. Often, a situation arises when a crisis is being dealt
with and another crisis piles up. Following the emergency debate procedure, all work
is stopped and the fresh crisis has to be solved first. If in case the fresh crisis is solved,
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the committee will automatically start dealing with the previous crisis, until all the
crises are solved.

Committees will aim to solve crises and prepare outcome documents and have them
agreed upon by the members of the committee in consensus. They may be one of the
three types:

a. Committee Directives

b. Committee Communiques

c. Press Release

Crisis notes are used by delegates to single handedly change the flow of a crisis
committee. These are notes that can be sent by any delegate in his or her capacity and
do not need committee approval. They are actions to be taken unilaterally and
outside the committee.

Through crisis notes, a delegate can send orders that can be implemented under their
power, and accomplish tasks that are under the ability of their portfolio. The crisis
notes usually include things that you don’t want the rest of the committee to know.
Crisis notes essentially help you to carry out various actions outside the committee
and can be used to your advantage and help your portfolio in the committee. They are
frequently used in crisis committees by delegates for purposes like- the assassination
of government leaders, negotiating with organizations, planning military operations,
etc.

These notes can be sent to anyone outside the committee. They can address anyone
and everyone, ranging from your secretary, Woodrow Wilson, to your aunt, your high
school teacher, or a spy you just made up. Since we work in real-time, we respond to
your crisis notes as if we are the receiver. That means that if you send a note to your
aunt, then it will be replied to as if by your aunt. Crisis notes can be efficiently
exploited in carrying out actions that are outside your portfolio and/or the committee’s
mandate.

For Example,

You can carry out an assassination of a delegate in your committee by writing a crisis
note that entails the details of how and when the assassination was carried out, and
these can even be

You can make yourself the President of your country by means of a crisis note,
explaining the situation and necessity, for example, by means of a well-crafted
military coup.

The crisis staff, as a body outside the committee responds to them and decides
whether they should be enacted as crises or not.



Committee Procedure

Bureau Briefing: The committee begins with an agenda briefing by the Bureau,
where the agenda is explained in detail to all delegates present. The delegates can ask
questions to the Bureau during this time, after the basic briefing.

Roll Call: The presiding official takes a roll call of all delegates, to identify the
number of delegates present, and to set the quorum at the lowest whole number
greater than or equal to one-fourth of the committee. As their names are called out,
delegates say present if they are present.

Motion to Set the Agenda: The presiding official calls for motions, where a motion
to set the agenda must be raised. The bureau will recognize a delegate and then the
delegate must raise a motion as “Motion to set the agenda to .” By setting the agenda,
the Provisional Speakers List is automatically opened.

Provisional Speeches: When the agenda is set, the committee automatically moves
ahead with the Provisional Speakers’ List (PSL). This is also known as a formal
debate. The presiding official may ask for delegates wishing to add their names to the
PSL, at which point such delegates must raise their placards. The delegates may speak
more than once in the PSL. Delegates may also get their names added to the PSL by
sending a note to the bureau. This speech sets the stance of a certain delegate on the
agenda. The time limit on speeches in the PSL is 90 seconds, by default. The
presiding official has the discretion to increase/decrease it to 60-120 seconds. If the
time of a speaker is left, they may not yield the time they have left.

Informal Debate: After considerable time has been spent on the PSL, the presiding
official may guide the committee in the way it can move forward. These would
include forms of informal debate. The presiding official may ask for motions from the
committee when one of the following can be raised. a. Unmoderated Caucus: These
are informal sessions where the delegates are allowed to move around the committee
room, lobby (persuade) with other delegates, form groups or blocs, and work on
drafting outcome documents. It can be raised as:

a. Unmoderated Caucus: These are informal sessions where the delegates are
allowed to move around the committee room, lobby (persuade) with other
delegates, form groups or blocs, and work on drafting outcome documents. It
can be raised as:

“Motion for an unmoderated caucus of total time _ minutes (max. 15
min.).”

b. Extension: These are motions raised to extend an elapsed caucus (whose total
time has gotten over). An extension may be granted for a maximum of half of
the total time of the original moderated caucus or a maximum of 10 minutes
for the unmoderated caucus.



c. Two for two against: These are sessions where two delegates speak for a
topic whereas two delegates speak against it. Opposing blocs may send two
delegates each to represent them. The motion for the following can be raised
as:

“Motion for a two for two against with Individual speakers time being
_____minutes (max. 2 min.)”

d. Open Debate: This is a time where delegates will be allowed to speak for an
indefinite amount of time when recognized by the presiding official. There is
no list established for an open debate and the next speaker is recognized when
the previous speaker’s speech is completed. The motion for the following can
be raised as:

“Motion for an Open Debate for the total time being  minutes (max.
20 min.)”

e. Round Robin: A round robin is when each and every delegate present in the
committee is to speak on the topic at hand. The speaking order is the order in
which the delegates are seated. Points of Information may or may not be
allowed by the discretion of the presiding official. The motion for the
following can be raised as:

“Motion for a Round Robin with individual speakers time being
seconds (max. 60 seconds)”

After a caucus elapses (and there is no extension), the committee generally moves back to
formal debate. However, the presiding official may ask for new motions before any
provisional speech. After several such sessions, the presiding official may ask the committee
to move into an unmoderated caucus to draft outcome document(s).

6. Time Jumps: Time Jumps can be introduced in a committee if the committee does
not follow the natural clock and skips a few years or a few months to a point where a
specific incident occurred. Please note, time jumps can only be in the future and not
move in the past

7. Freeze Date: A Freeze Date is a defined historical boundary within which the
committee exclusively operates. All events, developments, intelligence, and decisions
acknowledged by the committee are strictly limited to those that occurred on or before
the established Freeze Date. Any reference to events or developments that took place
after this point shall not be taken into consideration. The Freeze Date may only be
altered through the introduction of a Time Jump, upon which the updated boundary
shall be communicated to the committee by the Bureau.

8. Accelerated Timeline: An accelerated timeline is when the time jumps in the
committee are very usual and often several years are skipped. For example, if a crisis
is introduced which is based in the year 1990 while the committee is operating in
1975, then we will automatically jump to 1990.



Outcome Documents for the Committees

Committee Directive: A committee directive is an action that the committee wants to
take in response to a crisis. One of the major differences between a resolution and a
directive is that a directive contains actionable measures and not mere
recommendations; they have an immediate application and action and are not just
proposed solutions. The directives don’t have a specific format— they simply need a
heading, which can be anything, and all the actions the committee wishes to take, are
laid down in points

Committee Communique: A communiqué sent from the committee can be written to
anyone on behalf of the whole committee. It usually addresses another nation or an
international organization. It is needed to be approved by the committee and
subsequently by the crisis staff. For example, assume that the committee wishes to
have a special question-answer session with the President of China to interrogate as to
why the Chinese border with India has been militarized. In such a case, if approved by
the crisis staff, a guest delegate acts as the President of China and comes to the
committee to answer the questions it would like to ask.

Press Release: A press release is any release of information from the committee into
the international media. It requires committee approval by consensus and can be
presented through any news agency of the sponsor’s choice. For example, if the
committee is the cabinet of a particular country and it decides to declare and release
the information that it is now a socialist economy and not a capitalist economy, this
has to be done via a press release. These can be introduced and passed at any point of
the committee, given that it has consensus.

Press Conference: A Press conference is held when during some crisis situations, the
committee needs to put out a statement in the media where clarifications are made
about the actions taken by the committee or to assert particular decisions that have
been made that need to reach the public eyes. They can be made to defend the actions
taken by the committee when it faces mass protests or to assure the public about
certain events and the committees’ efforts to stabilize these situations. The committee
can conduct a press conference by a simple majority vote on the following motion
“The delegate of would like to raise a motion to convene a press conference in
the committee”

which can be raised by any delegate, and if the motion passes with a simple majority
of half of the committees’ strength, the chairperson would proceed to give the
statements to press about the committees’ work.

Note: The press conference can be conducted only once approved by the chair.



Special Procedure for the United Nations
Security Council

The agenda of UNSC this year is “Structuring the United Nations Security Council”, and our
committee convenes on August 22nd, 1944, a time where nothing is resolved. Therefore none
of the members of the Security Council have a guaranteed seat in this council, and none of
them have veto powers yet. The mandate for the United Nations Security Council as of 2026
does not exist, which means the members are not bound by any official protocol.

Special Motions

Arria-Formula Meeting:

1. Arria-Formula Meetings are informal gatherings initiated by Security Council
members to facilitate exchanges of information with individuals or organizations
possessing relevant knowledge or expertise on matters concerning international peace
or security. They allow the members to essentially interrogate these entities and hold
an unofficial questioning. This will be under the chair’s discretion.

2. Once the motion is raised, the delegate who raised the motion shall be asked to give a
one minute speech to:

a. Justify the Arria Formula meeting,
b. Detailing the stakeholders and total time for the motion (The delegate can
choose from a time range of 5 - 15 minutes of Arria Formula.)

3. These meetings are not formal activities of the Council and are convened at the
discretion of the council members, by a special majority. After the motion is passed,
participation of the various portfolios will be marked upon.

4. Arria-Formula Meetings provide an avenue for Council members to receive briefings
from non-Council stakeholders, such as non-governmental organizations, experts, or
affected parties, thereby enhancing the Council's understanding of complex issues and
allowing them to formulate fact-based solutions. They work as interrogation trials,
however the person on the stand is someone outside the committee not affiliated with
state actors directly.

5. The motion for the above can be raised as:

“Motion to convene an Arria-Formula meeting on [specific issue].”

Right to Rebut: When a Delegate’s comments hurt the sovereignty of the committee, another
Delegate, the world, or a nation, Delegates may rise to a Right to Rebut. The Bureau will
recognize the Right of Rebut at their discretion as well as decide on how to resolve the
motion. This point may not interrupt a speaker but should be addressed the moment they have
finished their speech. Should the Bureau rule the Right to Rebut out of order, their decision
cannot be appealed. The Delegate who has been granted a Right to Rebut shall have one (1)



minute to reply to the insult and present his/her counter argument. After which, follow-ups
may/may not be in order at the discretion of the Bureau.



Special Procedure for Crisis Director’s Ad Hoc

Presentation Of Evidence

Delegates in our committee are welcomed to present evidence in the committee against a
particular delegate/group of delegates. It may be presented through audio, video, or a
note/document. The information regarding the evidence must be clearly explained by each
and every delegate who uses this rule. By the discretion of the bureau, the evidence can be
presented or dismissed. Presentation of evidence can be done by an individual delegate or a
group of delegates (not exceeding more than 3). The delegate/delegates against whom the
information has been shown will then be given 30-60 seconds (at the discretion of the bureau)
to justify their actions as showcased in the evidence. Note that the evidence may not be
factual, and the presentation of evidence shall be done without the knowledge of the delegate
against which the evidence is presented. Also note that the language and information used in
the evidence must be SCHOOL-APPROPRIATE and sanitized. The delegates presenting the
evidence must show it to the bureau before presentation either by emailing it the night before,
or during the break before the next committee session. Delegates will not be able to present
evidence without the accession of the bureau.



Special Procedure for Ad Hoc 11

Covert Directive:

1. Except for the crisis notes, if the delegates have to suggest covert plans directly to the
Bureau, they may send ONE covert directive per day to the Bureau either via chit or
electronically.

2. A covert Directive is used to influence the delegates' policy, to react to crisis events,
to explain what he/she wishes to do, and often bring developments to the crisis at
hand. Since covert directives are actions taken by a single delegate, it is not voted
upon by the committee.

3. The implementation of the covert directive depends entirely on the Bureau and is not
open for any debate or discussion.






